HIGHLAND

SSOCIATES

To: Bidding Contractors Date: Thursday, February 12,
2026
From: Christopher Police, RA Project: VCSD Phase 3

Add. No.: Pre-Bid Addendum 001

The contents of this addendum alter and amend the original drawings, specifications, and/or
previous addendum and take precedence over the related items therein.

The following items are included in Pre-Bid Addendum 001:

1. REVISED Milestone Bid Schedule.
CP/CP

Copies to: J:\2025-151 Vestal CSD - Phase 3 African Road STEAM Addition - Library\Construction
Admin\Addenda\Bid Addendum 001\VCSD - Phase 3 - Drawings - Bid Addendum 001.docx
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VCSD Phase 3 - Pre-Bid Addendum 001

2/12/26
ID Task Task Name Duration Start Finish Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027
O  Mode J Mol oa l m | b oA | s | p |y Ll M|l Aal M|y )l A o |
1 - 2022 Capital Project Phase 3 411 days Mon 2/9/26 Mon 9/6/27 I 1
2 2 Out to bid 1 day Mon 2/9/26 Mon 2/9/26 i
3 3 Site visit 1 day Tue 2/17/26 Tue 2/17/26
4 7 Bid opening 1 day Tue 3/10/26 Tue 3/10/26 I
5 2 Award contracts at BOE 1 day Tue 3/17/26 Tue 3/17/26 I
6 3 Notice of award 1 day Wed 3/18/2€ Wed 3/18/26 Ii
7 2 Contracts 10 days Wed 3/18/2€Tue 3/31/26 (M)
8 7 Submittals 30 days Wed 4/1/26 Tue 5/12/26 I‘ |
9 -
10 [ STEAM Addition 195 days Mon 4/6/26 Fri1/1/27 I |
11 - Mobilize 1 day Mon 4/6/26 Mon 4/6/26
12 7 Install window screening to 1 day Mon 4/6/26 Mon 4/6/26 I
existing classrooms
13 - Site Prep 10 days Tue 4/7/26 Mon 4/20/26 -
14 - Utilities/ Foundations/ SOG 50 days Tue 4/21/26 Mon 6/29/26 e
15 - Stairwell reconfiguration 77 days Mon 5/18/2¢Tue 9/1/26 I 1
16 - Temp barricade 1 day Mon 5/18/2€ Mon 5/18/26 3
17 - Demo- 2nd Shift 5 days Tue 5/19/26 Mon 5/25/26 *
18 - Install- 2nd shift 40 days Tue 5/26/26 Mon 7/20/26 p’ 3
19 - Finishes 30 days Tue 7/21/26 Mon 8/31/26 e -
20 - Open stairwell for school 1 day Tue 9/1/26 Tue 9/1/26 v
21 - Structural Steel 20 days Tue 6/30/26 Mon 7/27/26 .
22 - Exterior Envelope 50 days Tue 7/28/26 Mon 10/5/26 p’
23 - Roofing 15 days Tue 10/6/26 Mon 10/26/26
24 - Interior 50 days Tue 10/6/26 Mon 12/14/26 3
25 - Punch out 10 days Tue 12/15/2¢Mon 12/28/26 p’ 3
26 - Final cleaning 3 days Tue 12/29/2¢Thu 12/31/26 #
27 - Turnover 1 day Fri1/1/27  Fri1/1/27 -
28 -
29 - Building Renovation 311 days Mon 6/29/2¢ Mon 9/6/27 I 1
30 - Summer 2026 51 days Mon 6/29/2¢Mon 9/7/26 I 1
31 - Summer break 51 days Mon 6/29/2€ Mon 9/7/26 —
32 - HVAC in classrooms 30 days Mon 6/29/2€Fri 8/7/26 ‘# 3
33 - Punch 10 days Mon 8/10/2€Fri 8/21/26 T 3
34 - Cleaning 2 days Mon 8/24/2€Tue 8/25/26 #
35 - Turnover 1 day Wed 8/26/2€ Wed 8/26/26 v
36 -
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VCSD Phase 3 - Pre-Bid Addendum 001

2/12/26
ID Task Task Name Duration Start Finish Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027
O  Mode b L el Al oy oy Al s ] Flow™ Mmooy Al s | o
37 - Summer 2027 51 days Mon 6/28/27Mon 9/6/27 I 1
38 -} Library Renovation 51 days Mon 6/28/27Mon 9/6/27 I 1
39 - Summer Break 51 days Mon 6/28/27Mon 9/6/27 —
40 - Renovation 38 days Mon 6/28/27Wed 8/18/27 ‘# #
41 - Punch 5 days Thu 8/19/27 Wed 8/25/27 #
42 - Cleaning 2 days Thu 8/26/27 Fri8/27/27 #
43 - Turnover 1 day Mon 8/30/27Mon 8/30/27
44 -
45 A State Testing dates (work to —
start after testing times)
46 7 NYS Testing Completed by 2 days Tue 4/21/26 Wed 4/22/26 ]
1lam
47 7 NYS Testing Completed by 2 days Tue 5/5/26 Wed 5/6/26 |
1lam
48 7 NYS Testing Completed by 1 day Tue 5/12/26 Tue 5/12/26 I
1lam
49 2 NYS Testing Completed by 2 days Wed Thu 6/18/26 i
1lam 6/17/26
50 2 NYS Testing Completed by 5 days Mon Fri 6/26/26 m
1lam 6/22/26
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